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MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

OF 
NEW YORK CITY LAND DEVELOPMENT CORPORATION 

November 8, 2018 
 

A regular meeting of the Board of Directors of New York City Land Development 
Corporation (“NYCLDC”) was held on Thursday, November 8, 2018, at the offices of 
New York City Economic Development Corporation (“NYCEDC”), Conference Room 
5C, 110 William Street, New York, New York. 

 
The following members of the Board of Directors were present: 
 
Kim Bryan 
Jon Cohen (by conference telephone) 
Carl Rodrigues 
Kim Vaccari 
 
Mr. Rodrigues chaired the meeting.  Also present were Mark Silversmith, 

Secretary of NYCLDC, who served as secretary of the duly constituted meeting, at 
which a quorum was present, Spencer Hobson, an Executive Vice President and 
Treasurer of NYCLDC, Jerald Watson, a Senior Associate of NYCEDC, and Jaan 
Kangur, a Senior Paralegal of NYCEDC.  The meeting was called to order at 2:09 p.m. 
(Attached hereto as Attachment 1 is a definition sheet that contains the definitions of 
certain frequently used terms contained in the Exhibits attached hereto.) 
 

1. Approval of the Minutes of the September 28, 2018 Regular Meeting of 
the Board of Directors 

 
There were no questions or comments with respect to the minutes of the 

September 28, 2018 Board of Directors meeting, as submitted.  A motion to approve 
such minutes, as submitted, was made, seconded and unanimously adopted.   
 

2.  Ratification of Submission of the Annual Report of the Board of Directors 
 

A motion was made to ratify the submission to the Members of NYCLDC at the 
annual meeting of the Members on November 8, 2018 of the Annual Report of the 
Board of Directors of New York City Land Development Corporation (“NYCLDC”) for the 
Fiscal Period Ended June 30, 2018.  Such motion was seconded and unanimously 
approved.  

 
3. Election of Committees 
 
A motion was made (i) to continue the following currently existing standing 

committees of the Board of Directors – the Audit Committee and Governance 
Committee, both of which shall have the same duties as currently exist, and (ii) to elect 
the proposed members and chairpersons of such committees as listed in Exhibit A 
hereto.  Such motion was seconded and unanimously approved. 
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4.  Election of Officers 
 
The Board had been informed that a description of the major responsibilities of 

most officers may be found in Article IV of NYCLDC’s Bylaws.  The Board had 
previously elected as the President of NYCLDC the then serving Chief Financial Officer 
(“CFO”) of the local development corporation named New York City Economic 
Development Corporation, or any successor to such corporation by consolidation or 
merger, and whoever was then serving as CFO would be President of NYCLDC without 
further election by NYCLDC’s Board.  Mr. Silversmith stated that it was proposed to re-
elect all of the other current officers of NYCLDC, who are indicated in Exhibit B hereto. 

 
A motion was made to elect the individuals named in Exhibit B hereto as the 

officers of NYCLDC indicated in Exhibit B.  Such motion was seconded and 
unanimously approved.   

 
5.  Adoption of Policies Pursuant to PAAA  
 
Mr. Silversmith then presented for approval the following matters:  

(i) policies and procedures related to the procurement of goods and 
services; 

(ii) policies, guidelines and procedures related to the acquisition and 
disposition of real property (which contain the appointment of a 
Contracting Officer for real property therein); 

(iii) policies and procedures related to the disposition of personal 
property (which contain the appointment of a Contracting Officer for 
the disposition of personal property therein); and  

(iv) investment policies, procedures and guidelines; 
 
all on substantially the terms set forth in Exhibit C hereto.  All such policies, procedures 
and guidelines were in the same form as adopted the previous year. 
 
 A motion was made to adopt the resolution set forth in Exhibit C hereto.  Such 
motion was seconded and unanimously approved. 

 
6. Mission Statement and Measurement 

 
Mr. Silversmith stated that the Public Authorities Accountability Act of 2005 as 

amended required NYCLDC to annually review its mission statement and 
measurements by which the performance of NYCLDC and the achievement of its goals 
may be evaluated.  At this time, NYCLDC proposed to continue to use its existing 
mission statement and the measurement indicated in Attachment A to Exhibit D hereto 
for Fiscal Year 2019. 

 
A motion was made to adopt the resolution set forth in Exhibit D.  The motion 

was seconded and unanimously approved. 
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7. Long Term Ground Lease to RAL Companies & Affiliates LLC 
 

Mr. Watson presented a proposal for NYCLDC to (i) lease from The City of New 
York (the “City”) Block 559, Lot 16 on the Tax Map of the Borough of Manhattan (the 
“Site”), (ii) assign such lease to either (a) RAL Companies & Affiliates LLC (“RAL”), or 
(b) an entity in which (1) RAL or persons or entities which control RAL, and (2) its equity 
partner Junius Real Estate Partners, an affiliate of JPMorgan Chase & Co., have a 
direct or indirect interest in all or most of the entity, and for which RAL or an affiliated 
entity will oversee the proposed development on the Site (whichever, the “Developer”), 
and (iii) enter into any related agreements and documents and consents and 
amendments to effectuate the proposed redevelopment of the Site, on substantially the 
terms set forth in Exhibit E hereto. 
 

In answer to a question from Ms. Vaccari, Mr. Watson stated that it was 
anticipated that this deal would close in February 2019.  In answer to a question from 
Ms. Bryan, Mr. Watson summarized the proposals of several of the other respondents 
to the RFP for the Site and explained the reasons why RAL was chosen.  In answer to a 
second question from Ms. Vaccari, Mr. Watson stated that NYCEDC would be 
monitoring and enforcing the workforce requirements, and that it would ensure 
compliance with the lease and the restrictions and obligations set forth therein.  In 
answer to an additional question from Ms. Bryan, Mr. Watson explained the differences 
between the final lease agreement and what was originally contemplated in the RFP. 
 

A motion was made (i) to approve the matters set forth for approval in the 
Proposed Resolution section of Exhibit E hereto and (ii) to resolve that there was no 
reasonable alternative to the proposed transfer to the Developer that would achieve the 
same purpose as the transfer.  Such motion was seconded and unanimously approved. 

 
8. Governance Committee Report and Self-Evaluation 

 
Mr. Rodrigues, Chairperson of the Governance Committee of NYCLDC (the 

“Committee”), stated that the Committee had reviewed the results of the self-evaluation 
by the Board of Directors for Fiscal Year 2018 and that the results were favorable. 

 
9. Adjournment  

 
There being no further business to come before the meeting, pursuant to a 

motion made, seconded and unanimously approved, the meeting of the Board of 
Directors was adjourned at 2:24 p.m. 

 
 

      
Secretary 
 

Dated:      
New York, New York 


































































